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UPMUDs and PMs

The field teams represented by the PMs and the UPMUs would, within their own
constituencies, perform the following tasks:

1. UPMUs Accountabilities

a.

Opening and managing the different bank accounts for the projects of his/her
university.

Representing the university in monitoring the progress of its projects as per the
standards set in the loan contracts.

Balancing the projects accounts check-books, and affect the required
expenditures.

Providing site support for the PMs of his/her university to help them overcome
any unforeseeable problems.

Liaising with the concerned MST on all issues related to his/her university
projects.

Approving procurement requests (equipment and sub-contracting) of his/her
universities projects as per the World Bank regulations and guidelines.

Reviewing and approving the projects periodical reports on a timely manner,
before sending them to the concerned MST.

2. PMs Accountabilities

Coordinate their teams work in order to achieve their projects objectives.

Ensure a smooth progress of the projects and help the management team solve
any related problems.

Liaise with the UPMUs on any matters that require his/her approval.

Submit periodical progress reports (vide supra, page4) to the UPMUs on the
status of their projects.

Submit expenditure requests to the UPMUs for prior approval and execution as
per the stipulations of the loan contract.

Maintain direct contact with the concerned MST to consult on matters related to
the implementation of the project activities.
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