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Fig. 1 Affective Events Theory (Weiss & Cropanzano, 1996) as cited
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Summary of Thesis

(1) Study Problem.
Conflict is an inevitable fact in the life of any organization, cannot be

destroy totally, because all types of organizations depend on human resources in
accomplish of its tasks and achieve its goals, and the daily work of organization
depended essentially on communication and personal relationships which
increase the need for the availability of skills that enable individuals to deal with
others, particularly those whom do not always agree with them in thoughts and
ideas.

Dealing with conflict, of course, is not an easy task, especially in public
governmental organization, because of the natural of extremely bureaucratic
environment, as well as the ever-increasing pressures to do more, with fewer
amounts of sources, also it subjects to laws and regulations, and under constant
public scrutiny. In fact, conflict management requires skills that not many public
managers have possessed.

In light of the foregoing, as well as the results of the exploratory study,
which confirm the presence of a defect in recognizing emotional intelligence
skills at governmental organizations and its role in the management of the
conflict, the problem of the study crystallizes in an attempt to stand on the levels
of emotional intelligence at managers in local governmental organizations in
governorate of Kafr El-Shaikh and its relationship to the conflict management
strategies.

The study attempts to answer the following questions: -

- Is there a relationship between managers™ emotional intelligence and

conflict management strategies?

- Is there a differentiation between the levels of emotional intelligence,

according to the extent of their preference for conflict management

strategies?

- Are there significant differences in levels of emotional intelligence for

managers, according to demographic characteristics?



(2) Aims of Study:
The main aim of this study is to investigate the relationship between

Emotional Intelligence (EI) of managements, and management strategy by
applying at selected local governments in Kafr Elsheikh. The objectives of the
study are summarized in the following:-

- Testing the relationship between the dimensions of emotional intelligence and
conflict management strategies in the sector under study, and to identify the most
important dimensions of an explanation of the difference in managers to adopt
strategies for conflict management in these organizations

- identifying the best strategy to handle with the conflict has managers with
emotional intelligence

- Disclosure of the extent of the difference in levels of emotional intelligence
depending on the demographic characteristics (gender - age - years of experience
- educational level - the administrative level).

(3) Hypotheses of Study:

1- There are no significant differences in levels of emotional intelligence
between the managers of local government organizations in Kafr El-Sheikh
depending on demographic characteristics.

2 - There is no significant relationship between the level of emotional
intelligence for managers in local government organizations at Kafr El-
Sheikh and strategies of organizational conflict management.

3 - There is no difference between the subjected groups of managers (high
emotional intelligence, average emotional intelligence, and, and low
emotional intelligence) in governmental organizations under study according
to their preference for organizational conflict management strategies

(4) Results of study:

1 - There is a direct correlation between emotional intelligence and
integration strategy (cooperation) , also there is direct correlation between
emotional intelligence and settlement strategy (compromise solution), but
there is a positively related between both of the avoidance and control



strategy, and emotional intelligence for managers, in addition, there is no any
relationship between emotional intelligence and obligation strategy (
adoption).

2 — Managers who have high and middle of emotional intelligence preferring
the settlement strategy, but managers and leaders who have low emotional
intelligence, they prefer the avoidance strategy.

3 — There are no significant differences in levels of emotional intelligence
between the managers of local government organizations depending on
gender; the previous result is agreeing that there is no difference between
males and females in the level of emotional intelligence.

4 - There are significant differences between managers in the level of
emotional intelligence according to the years of experiences, for the managers
with the experience.

5 - There are significant differences between managers in the level of
emotional intelligence according to age (for the older classes), and the
administrative level, and the educational level (for the university level).

(5) Recommendations:

The following recommendations for practice emerged from the results of
data analysis and results of the study.

1- Hold more seminars and scientific conferences and workshops on the
subject of emotional intelligence, and to encourage workers to participate and
debate in these meetings, to determine the nature and importance of
emotional intelligence and its role in conflict management.

2 - Activating the training programs for developing of emotional intelligence
capabilities, that these programs are available to all employees within these
organizations not only government and administrative leadership, but also for
potential leaders who can be nominated to fill leadership positions

3 — Setting up an administrative unit specializes in the psychological and
emotional aspects for the workers; the organization must uses specialists in
the field of psychology, organizational behavior, and trained as an attempt to
raise the level of emotional intelligence and emotional and psychological
readiness of employees at those organizations.
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